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o partecipe - | parbicipate - is the

newr project set up by Emilia-

Romagna Region to provide its citi-

zens  with  infarmation  serdces,
liskening fopen commumication channels,
airning Al promaoting participation in
public Hfe,

lo partecipo i part of MTER (The ne-
gional ICT programme for Emilia-
Romagna) 1ts strategic frame work, The
main access channel is the web area
wrw iopartecipo.net which uses the e-
democracy open source kit developed
and used by a consortivm of regional
agencies, within the framework of the
Partecipa, net project,

MISSION: setting up of a system of per-
manent and meaningful relations with
citizens in Emilia-Romagna Region, with
methods and tools fostering participa-
tion i regional polices. The goals of lo
Partecipo are translated into specific
seraces delivered online.

INFORMATION: iopartecipo.net delivers
customized information: at the basis of
the services, there is the identification
af users’ groups having specific intorests
and needs. How we have 18 topics avail-
able and during the 2009 we sent more
than 50 newsletier.

SUPPORT: jopartecipo.net offers cus-
tormized consulting services. Experts in
different fields answer directly to spe-
cific cibizens' guestions and, if of gen-
eral interest, publish them on the web.
Al the corsulting seraces are deliverad
free of charge. These “consulting ser-
vices™ are active on 18 topics and man-
aged by experts participating in the
editorial board of the newsletter.

COMSULT: iopartecipo.net carries oul
palls on specific themes, it represents a
venue for direct and active participa-
tion of wsers according to their interests
and needs.
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The goal corsists in creating & two-way
relation with users, based on & con-
crete and constant mutual exchange of
data between the admimstration and its
citizens.

DIALOGUE:  jopartecipo.net  achivates
periodical online forum to open a direct
dialogue with citizers on issues and
topics of particular public relevance. In
a wirtual space, different subjects dis-
cuss together, and have the opportunity
o exchange opinions and paints of
B,

COOPERATION: iopartecipo.net offers
citizens the opportunity to become edi-
tors! Throwgh a specific form they can
semd news, indications and articles to
the lo partecipo editing room. The pro-
ject foouses on two types of targets
which can be classified as;

* Internal:

The praject inbternal target comprises
the services of the administration which
can use the new communication system
to optimise and/or increase their infor-
mation channel to citizens, To reach
this target, intemal marketing actions
are carned out within the Regional Ad-
ministration; they are; project promo-
tion (fostering knowledge) and support
tools for participants (fostering utilisa-
tion).

» External:

The external target is the primary one,
the citizens (4 milkon in  Emilia-
Romagnal. Only if they are reached, the
goals can be considered as reached;
with respect to citizens, the actions to
be activated are both information/ pro-
motion  and  education/consultation,
Besides making use of the classic chan-
nels of mass communication, traditional
media and new-media, the project waill
be promoted with a campaign which
will bring all over the terntory.

Amongst the activibes already cared
out there is the integration with Bread
Elnternet, another imtiative within
FITER, aimed at reducing knowledge
divider for citizens,

lo Partecipa  has been selected armong
the an ine services part of the digital
literacy course, so that citizens leam
what they can do with the network once
they leam how to use it,

lo Partecipe 15 amongst the services
developed within PiTER that have been
selected for the promotional campaign
on what constitubes the Emilia-Romagna
e-govermment. The campaign includes
provmocards, radio spots and advertising
on local press.

Implementation and Manage-
ment Approach

The orgamsational structure has been
designed to support the project man-
agement in terms of direction, control
and coordination of activities com-
prised in the work plan, in accordance
to defined cbjectives. In particular, the
rodes defined are:

1. Project Coardination.
1. Central editing room.
3. Syatern adrinistration.
4. Local URF editing room.
5. Local editing room.

&. Experts.

7. Editors,

Technology solution

lopartecipo establishes its foundations
on the reuse and open sourceffree
software tools chosen by govermments
for e-democracy initiatives have o be
totally “trandparent” in the manage-
ment of infonmation,

Transparency must be met, at a techni-
cal level, for the management of dataf
infarmation that people “provides”™ to
the authorities and vice versa. A partici-
pation process must ensure the possibil-
ity of access and retrieval and verifica-
tion of data that have been cachanged.
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